MEETING AGENDA – Sunday 20th October 2019
VENUE:

Maroondah Sports Club (upstairs)
Cnr Mt Dandenong & Dublin Road, Ringwood East

PIPE BANDS VICTORIA, COMBINED STATE & BRANCH COUNCIL MEETING
1.

Opening & Welcome – 1.30pm

2.

Attendance

3.

Apologies

4.

Declaration of Pecuniary Interests^

5.

Minutes of Previous Meeting, August 2019

6.

Business Arising from the Previous Minutes

7.

VHPBA Reports*
• Executive
o 2020 Australian Pipe Band Championships.
o 2024 Australian Pipe Band Championships & VHPBA Centenary.
• House
• Treasurer’s Report
• Victorian Youth Band Report.

8.

APBA Reports
• Executive Report
• College Report
o Recommendation that Dean Hall be appointed to branch drumming panel
o Proposal for invitational drumming contest
o Kyle Warren retiring from piping panel at end of year due to return to Scotland
• Promotions & Marketing Report
• Contest Report
o Victorian Mini Band Championships, St Arnaud
• Media & Publications Report
• Treasurer’s Report
• Registrar’s Report.

9.

Correspondence
a) VHPBA
• As per list circulated.
b) PBV
• As per list circulated.

10.

General Business
a) VHPBA*
b) PBV
•

11.

Albury Wodonga Pipes & Drums, new band registration

Date of Next Meeting
• Sunday 15 December 2019 including College Meeting. Times and venue to be advised.

12.

Close

*Business transacted under VHPBA deals with asset management and is not included in the minutes
forwarded to PBA Inc. dealing with general operations under PBV.
^Declaration of pecuniary interests for listed agenda items.
Note: Meals are no longer available at the bistro. Tea and coffee will be provided for afternoon tea.
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It is once again my privilege to present a report on behalf of the Executive Committee, members and
member bands of Pipe Bands Victoria and the VHPBA.
The Branch held five contests hosted at Daylesford, Ballarat, Bendigo, Ringwood, and the Victorian
Pipe Band Championships at Geelong. These contests were generally well attended and included
attendance by the City of Elizabeth Pipe Band from South Australia at Ballarat and Geelong.
We also welcomed two interstate adjudicators, Sam Young (NSW), Sam Mitchell (NZ) and Andrew
Sneddon (NSW) at the Victorian Championships. An unintentional oversight was the Branch omitting
to advise the NSW Branch prior to confirming these appointments, and we apologise to NSW Branch
for this omission. The Grade 4 Selection of Marches contest, having been incorporated into the
contest rules, was offered at all contests and remains well supported, but has since been supplanted
by Grade 4B.
The Victorian Champion Bands this year were Moorabbin City in Grade 2, Scotch College No. 1 in
Grade 3, Warrnambool No. 1 in Grade 4, Scotch College No. 1 in Novice A, and Scotch College No. 2
in Novice B. Congratulations to all these bands and others on their efforts and results throughout the
season. The Lew Zilles Award, the season aggregate for the solo drum major championship was
again won by Ben Casey.
We also congratulate Scotch College No. 2 and Haileybury in their competitive efforts at the European
Pipe Band Championships where Scotch College successfully carried off the trophy in Novice
Juvenile B. This is the first time an Australian juvenile band has won an RSPBA Major Title, and we
take this opportunity to record this significant achievement by the band.
We congratulate Josh Chandler, the overall winner at the Australian Solo Piping Championships, and
acknowledge all pipers and drummers who continue to perform competitively as soloists. The
Victorian Pipers Association ran a successful solo piping season providing the opportunity for
individuals to compete at all levels with a well attended series of contests. The VPA also ran several
social and educational events.
The Hawthorn Pipe Band performed their “Taking Flight” concert in early July as a prelude to
departing for Scotland to compete at the World Pipe Band Championships. A very popular feature of
th
this concert was the cameo appearance of Bob Semple OAM BEM on stage in his 99 year. The
band though not making the final cut, did play exceptionally well in their heat and congratulations to
the band. This is the first time the band has competed in Scotland in its long history.
The VHPBA Pipes & Drums again offered opportunities to engage with players from small bands, or
individuals wishing to participate in a band, but unable to do so at a local level due to inactivity of their
own band, or insufficient members of their own band wanting to participate. This, along with a massed

band through Collins Street, Melbourne in support of the Melbourne Tartan Festival added additional
performance opportunities for Branch members.
One of the highlights of the past year, and one of the most engaging projects with bands and
communities in many years was “The Battle’s O’er” coordinated performances commemorating the
centenary of the cease fire of WW1. This worldwide event, coordinated in Australia by PBA was far
reaching, and gained significant press coverage in local communities. We thank and congratulate
PBA for this initiative.
Many bands continue to be involved in the ANZAC Day parade through the City of Melbourne,
throughout the metropolitan area, and around regional Victoria. A number of individuals and bands
have assisted with requests for public and private functions. Thank you to all who participated at
events throughout the year keeping pipe bands, piping and drumming in the public arena.
Unfortunately, overall participation in solo drumming contests remains subdued with one contest
having been cancelled by the promoter due to low entries. It is hoped the upcoming Victorian Solo
Drumming Championships to be held in early August attract a greater entry in the lead up to the
Australian Solo Drumming Championships in Canberra.
The Victorian Mini Band Championships were conducted at St Arnaud in central Victoria on 12
October and attracted a strong entry.
Membership
Overall membership numbers remain steady, and there has been the usual seasonal transition of
players between bands. Of greatest concern when looking at overall registration lists is the low
number of drummers registered with many bands, and this challenge is a potential impediment to the
competitiveness and viability of some bands.
VHPBA
It has been a challenging year for the VHPBA. The Victorian Youth Pipe Band commenced with high
expectations, but unfortunately did not eventually proceed under the auspices of the VHPBA. Every
facility was offered to the group to ensure the trip to Belfast proceeded as it subsequently did as an
external band. This included assistance with administrative and compliance procedures, $10,000 to
assist the group to fulfil their dreams, and we wished them a successful trip. Ultimately, the band
decided to decline this offer, and proceeded to Belfast as a rebranded external entity which
comprising mainly of Victorian members, did Victoria and Australia proud and congratulations to all
the young people involved.
The executive was advised on 23 April at approximately 6:00pm that a matter involving the Victorian
Youth Pipe Band had been reported to Victoria Police, and this was followed through by the
executive. There was dissention by leaders of the Youth Band in how to deal with this matter, and the
executive opened an investigation. However, the personnel who insisted the association conduct an
investigation, failed to even respond to the initial requests for information, nor even provide
documentation to support any allegations, and the investigation was closed. The VHPBA has
completely exonerated the person about whom allegations were made.
However, although this was a highly sensitive matter, I received a phone call from a person interstate,
not even a member of the association, advising of a possible action about to be publicised well prior
to this being formally brought to the attention of the association.
Since then, there has continued to be resistance by some members to follow reasonable instructions
of the elected representatives of the association and State Council, publication of contents of
confidential correspondence, and commentary on such matters which were confidential. None of this
is appropriate nor acceptable.
Throughout the year, it has also been brought to the attention of the executive that a number of
members and non-members have made commentary on social media, and spoken to others about
these completely false and unfounded allegations. This also included statements to people interstate,
not even members of our association.
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Members are entitleded to their point of view, but rather than listen to commentary on social media,
they should attend meetings to seek information through the proper channels.
Whilst all members are entitled to air their views on social media and elsewhere, there is no place in
any organisation, not just this organisation, for false, defamatory, or inappropriate comments about
either the association, any of its members, or for that matter, any other person.
In pursuit of determining the status of any police investigation, a Freedom of Information request was
lodged with Victoria Police by the associations lawyer. The association was furnished by a party of
information provided from Victoria Police that “Initial inquiries were made and deemed no further
action required … that’s the end.” Therefore, there is not, nor has there been an investigation into the
VHPBA or any of its members.
This advice directly from Victoria Police is contrary to correspondence received in writing from a
member’s representative that there was an ongoing police investigation into matters involving the
youth band, thus a member appears to have allegedly made a misleading and contrary statement to
the association. Serious unfounded allegations have been made against a member, without any
substantiation or evidence being provided.
This has consumed hundreds of hours of time for not just myself, but other members of the executive,
resulting in direct financial loss for several of us. The fact that we have been defending against
innuendo and “chinese whispers” without any evidence or explanation from those making such
allegations has been incredibly difficult and has taken a huge emotional and financial toll on not just
the executive team and our well being, but that of our families as well.
These unfounded allegations have potentially put the association at risk, and the association
continues to retain a lawyer to provide legal advice as a precaution to protect the association and its
members.
We have a responsibility to protect all members, without discrimination, and this must be upheld to
ensure we continue to function in a safe and respectful environment.
College
The College held one professional development training evening which was well attended and
included presentations from each Vice Principal. Thank you to Scotch College for providing the
venue. There was one College meeting in June which was unfortunately poorly attended by members
of the music board.
Unfortunately, due to a number of issues, the music Vice Principal positions were recently declared
vacant. We thank Scott Nicolson and Andrew Womersley for their tenure, and welcome Rob Bennett
as the interim Vice Principal of Drumming. The Vice Principal of Piping position is currently vacant. All
Vice Principal positions will be declared vacant in 2020 as part of the usual biennial cycle.
The Branch also received the resignation of Ian Lyons and Brett Staley from the College. Both Ian
and Brett have been adjudicators for many years, and have made a significant contribution to piping
and drumming in Victoria.
Recommendations from Vice Principals and personal requests resulted in some personnel being
transferred to the reserve list. A number of other adjudicators were elevated to the National List in
their respective divisions.
The overall number of adjudicators and contest supervisors remains relatively small and continues to
place pressure on the number of individuals who perform these important tasks to meet the needs of
the association.
The Grading Committee met to consider the requirement to allocate Grade 4 bands to Grade 4A and
Grade 4B. The committee sent its report to the National Grading Committee and the allocations
following the grading process have since been declared.
Branch Council
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Attendance at the Branch Council meetings remains robust with meeting times and dates being
published in advance when possible. The usual bi-monthly meetings were run all even months except
February. Venues have been moved around the Melbourne metropolitan area and included one
regional meeting at Geelong.
The Branch has instigated an annual budget in recent years, and is now running consistently within
budget. Occasional extraordinary contingencies are able to be accommodated, and the Branch is
pleased to be able to assist PBA retire the loan to the VHPBA early.
The Branch continues to offer a number of scholarships for Branch members attending the South
West Coast Piper Drummer Dancer workshops at Warrnambool. This remains extremely well
received by the members. Participation at this event remains robust with approximately 100
participants annually.
It has been a privilege to serve all our bands and work with my executive team, and I thank retiring
member Tony Sell for his ongoing and continued dedication to pipe bands. I also thank all members
of the Executive and our other volunteers for their continued efforts in supporting the operations of
pipe bands in Victoria.

Tim McLeod
Chairman, Pipe Bands Victoria (Pipe Bands Australia Inc. Victoria Branch)
President, VHPBA Inc.
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