
MEETING AGENDA – Sunday 11th December 2016 
 
VENUE:   MAROONDAH SPORTS CLUB 

MOUNT DANDENONG ROAD, RINGWOOD EAST 
 
PIPE BANDS VICTORIA, COMBINED STATE & BRANCH COUNCIL MEETING 
 
1. Opening & Welcome – 1:00pm  
 
2. Attendance 
 
3. Apologies 
  
4. Declaration of Pecuniary Interests^ 
 
5. Minutes of Previous Meeting, October 2016 
 
6. Business Arising from the Previous Minutes 
 
 Motion: That Peter McLoughlin and Carol Hart be elected to Life Membership of the Branch.” 

Moved: A. Womersley. 2nd T. Bodey 
 
7. VHPBA Reports* 

• Executive 
• House 
• Treasurer’s Report 
• Victorian Youth Band Report 

 
8. APBA Reports 

• Executive Report 
• College Report 
• Promotions & Marketing Report 
• Contest Report: Bendigo 
• Media & Publications Report 
• Treasurer’s Report 
• Registrar’s Report 

 
9. Correspondence 

a) VHPBA 
• As per list circulated. 
 

b) APBA 
• As per list circulated. 

 
10. General Business 

a) VHPBA* 
• Formation of 3 member working group to commence preparations for 2024 Australian 

Pipe Band Championships 
• James Center Trophy 

 
b) PBA 

• Agenda items to be considered and submitted for the PBA Conference 2017 to be held in 
Melbourne 16-17 September 2017: 

o Submission from R. Bennett & A. Sell regarding consideration of Grade 4A & 4B 
(copy attached). Note: This was approved for submission as a Discussion Paper 
to PBA Conference 2017 by the October Branch Council. 



o Review of discussion paper promulgated by PBA pertaining to band membership 
structure (copy attached). 

o Furthering development of a Branch and PBA Ensemble Panel. 
 

11. Date of Next Meeting 
• Date and venue to be advised (February 2017). 

 
12. Close 
 
*Business transacted under VHPBA deals with asset management and is not included in the minutes 
forwarded to the APBA Inc. dealing with general operations. 
 
^Declaration of pecuniary interests for listed agenda items. 
 



DIVISION OF GRADE 4 INTO GRADES 4A AND 4B TO ENCOURAGE CONTEST 
 
It is proposed to allocate Grade 4 bands into Grade 4A and Grade 4B for most 
purposes, subject to some practical limits. 
 
Generally rising musical standards, perceived difficulty in establishing new and 
indeed in maintaining our historic numbers of Grade 4 bands and of attracting and 
retaining younger and new players will be addressed by these proposals. 
 
Grade 4B bands will be offered the chance to win a section, which should encourage 
participation – which in turn will encourage work on the music and consequent 
raising of standards.   This should in due course encourage a flow of players to 
higher graded bands, to the benefit of the movement.  There are similarities to the 
enhanced retention of school band players resulting from the dual registration trialled 
for some time past. 
 
It is proposed to keep the present Grade 4 contest requirements for Grade 4A. The 
music for a Grade 4B contest shall be as for Juvenile – Selection of Marches, bands 
also being permitted (except at National and State Championships) to contest the 
Grade 4A March Strathspey and Reel.   Branches will be encouraged, or perhaps 
directed, to permit a Grade 4B band to tackle any one, two or three of these contest 
elements.  This is intended to encourage bands to enter competition and to follow 
the course best seen as suiting each group’s standards and targets. 
 
Allowing each band to help young or inexperienced players to develop the skills 
needed to perform the traditional test pieces in Grade 4A should encourage their 
musical progress as well as that of the bands involved – a positive step in leading 
them along the path of musical development in drumming and piping. 
 
The concept of the A team and the B team should promote healthy rivalry amongst 
our players and competitors. 
 
As a way to avoid excessive time and cost increases to promoters, if there are no 
more than four bands in the Grades 4, there will be only one Grade 4 contest.  This 
can be given formal certainty by Association direction– perhaps all take part in the 
Marches, with separate contest and results for each of the other two contest 
elements. 
 
The proposals are seen as a way to encouragement of improving contest and 
musical standards, improving the progress of our bands. 
 
The proposal facilitates use of the RSPBA “Mapping System” as a guide for the 
standard of music in Grade 4. 
 
The proposed amendments to the Contest Regulation are attached. 
 
Rob Bennett 
Tony Sell. 
 
October 2016 



To enable the concept, amend Rule A.2.01.02 by inserting the words in inverted 
commas so that the rule reads: 
 
A.2.01.02 
A band shall be graded Grade 1, Grade 2, Grade 3, or Grade 4. Contests may be  
conducted only in these grades and for the Juvenile grade.  “A Grade 4 band shall 
be graded as Grade 4A or Grade 4B.   If no more than four entries are received for 
Grade 4 at any contest other than Australian or State Championships, there shall be 
one Grade 4 contest open to all Grade 4 Bands.  If there are more than four Grade 4 
bands at any such contest, then both Grade 4A and Grade 4B contests shall be 
offered.” 
 
Insert the words in inverted commas: 
A.2.01.06 
For the purposes of these Rules, Grade 1 shall be higher than Grade 2, Grade 2 
than Grade 3, Grade 3 than Grade 4 “[Grade 4A higher then Grade 4B]” and 
Juvenile shall not be higher or lower than any other grade. 
 
Music for the contests: 
Amend Rule B.3.01.03 to read as follows: 
B.3.01.03 
(a) The music for Grade 4A shall be 4 parts of 2/4 March (one or two tunes), and 

one Strathspey and Reel each of 2 or more parts played once through.    
(b) The music for Grade 4B shall be 8 or 9 parts of march time signature and 

tempo comprising two or more complete tunes. 
(c) When a Grade 4B contest is offered a band so graded shall be permitted to 

enter the Grade 4A March Strathspey & Reel in addition or in place of the 
Grade 4B Selection of Marches. 
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MEMO 
 

 Membership of non-competition bands 
 
 
To:  National Councillors 
 Branch secretaries 
 
8 November 2016 
 
Following feedback from some bands during the membership renewal period, national management 
committee has reviewed the current fee structure and explored options for those smaller bands to 
remain members of PBA without participating in band competitions. 
 
One proposal received and under consideration is for the establishment of a flat $250 band 
membership fee for those bands that fall outside the requirements for competition.  It has been 
reported members of these band can often be registered for competition purposes with another 
band. 
 
Under the proposal, such bands paying the $250 flat band membership fee would remain eligible for 
education and training initiatives provided within their respective branches. 
 
Should an individual wish to compete in solo competitions, that player would be required to pay the 
solo player registration fee. Should an individual wish to under College examinations, that player 
would either pay the non-member fee or have a solo player registration. 
 
While the proposal received by national management committee has been the subject of much 
discussion, it has been determined that branches be consulted prior to the making of any decision. 
 
Branches are requested to discuss the proposal and report their comments to national management 
committee no later than 31 January 2017. 
 
 

 

 

--- 


